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i THE NEWS MEDIA 15 IN TROUBLE. The advertising-driven business
: ‘-. 5 mosdel i on the brink of collapse. Trist i Ehee presss ks wt analk-time bowe And
Lo 'J‘ il o thicese bwo long-brewing concerns have been joimed by an even larger exis-
A rential crisis. I a post-Eact era of fake news and filter bubbilies, |5 which audi-
% mfh:m-pm:rmn:mm::mn:ndm1MLmnd1 thedr own biases and
i -1-7'-' dismlss the rest, thie news modia seems to have Tost fts powwner b shape paiblic
el I | opinion 9IS worth remembering, though, that as recently as 30 years ago,

peogile worried that the press had entirely toc much power. n 1568, Edward
Herman and Noam Chomsky published 4 ke cal b Marunfipctiring Consenf,
which argued that the US media patsa siraitjacket onnational discussion. The
| pewrs, they argued, was determined by the senall handful of meedia corpora-

thons capable of reaching a mass audiense—a huge barrier to éntry that kept

srnaller, independent vobies otk of the conersation. The corporations' busi-

ness model relied on national-brand advertisers, whbch tended to not support
publications of stories they found cantroversial or distasteful. And journalists
relied onthe cooperation ol high-ranking sources, a symblotic relationship that
prevented the press from publishing anything teo opposithonal. As a result,
Chomsky agd Herman wrote, “the raw material of news must pass through
succnsgive filters, leaving only the cleansed residue Gt 0o print.” The result was
& False national corsensus, one that ignored outlying facts, voices, and Meas,
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How the Gray Lady is trying to claw its way

inta the digital future.

BY
Gabriel Snyder vy re b
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Wrote This Story

What The Washington Posts jeurnalism-generating saofterane meand fof the fulure of mows.

WHEN REPUBLICAN STEVE KING beat back Democratic chaBenger Kim
WWisgver inthe race for Towa's 4tk congressional district seat inNovember, The
Wizshingtorn Past snapped into action, covermy both thewin and tha widier eloe
toeral rrend. “Repahlicans retained eontrol of the Howse and lost omnly ahandul
of seats from theircomeand|sg majority,” the ariice resd, “a stanmng rever-
sal of forfume after many GO leaders Feared doublesdigit bosees " The dispatch
wcame with the clarity and verve for which Foer reparters are known, with o
kiy difference It was generabed by Helbograf, a bot that made its debut onthe

s website last year and marked the most sophistieated use of artificial
intelligence in journaliss to date. 8 Whens Jeil Bezos bought the Post back in
2013, Al-powered joarnall=m was in its infamey, A handful of eompanies with
aubarmabed content -prnsrating systems, [ Narmatie Seienoe and Automared
Inskghts, were capable ol producing the bane-bords, Aala-Deay news Iiems
familiar bo sports fars and stock analysts. But strategists at the Post sew the
potential for an Al system that could gererate explanatory, inightful articles,

BY

What's mare, they wanded a Lysiem
could foster "a seamless nleTac

hertwninem hzman and mackine, sy Jos Ty

Gilbert, wha hoined the Pasras direetora!
stratighe itk in 2014, “What w W
Imberested in dotag i bocking ot whether
W Can evolve siorkes over Clme,” e says
Afterafew momhs of devwselopment, He il
rad detrabed baesr year, n garby wersasd I
published storkes o the Fio Ohyspucs: @
s ddvanoed versios, with a stionmger o=
toril Vokoe, W 2o0R 6 podaced L CoveT
he elaction. It workes e thds: Felitors oes®
TRArTit e Bemnplant s for | B Ao res, in ad
Ireg kit phrases that accgunt foe o vAREDF
of pooeritial ouicomess | Brom “Fepobllcand
retained control of ghe House™ to " Deme
ETaEs Fepiined contral of the Hieuse™, 270
Ehen ihey hook Helogral g 1o ko souns
of itrectred data i 1k e ool thie 600
Rin, kbt chearinghrncas Vote Semart S7F

Ty e LHricT=
gant daia
g phrases in i U
aivd the p..:hl-:.----_'
different platiorms
et repariEeE e
fdndsin
ik Uhn prpicied — S0 L
e “lg'H jush e i

gna

phis panl [LRL
Sk
e jnistead ol 1 irling at

L.}
aamas-wTILes SiorEs, Hil

This N In Crrls

0

e, e £ 0rTEs OO

marchis

Thi sy e0Em ¢&

1 Slack of Al aniedlis |

g {1
iha data o | AR, wWideT 1T

maobgiial SO0 L et s

e Fsl’s ma = ol whih U peOEecl

Falid, First: Grow it aed

inh & small piasabaer yahar-labeailve
. gral can ar

el iy At TR sk it i Pragk BAL

ey i3 PITH Y s Rl alwoar! B

topics. Thene By

e e e Lo some sl
n-.-n:::m!-rle.u-'lm'.-.
1. =5t's e Barpoet CONOTEL S
Glore,™ says Sral

st b 3 wide a0

s Jovwca Wik

fio Ghoiriirs aba Kbt it lor e

mp, dind, WORH V2T 1}
prir. Ui PosT e
of Ui ENRET

|eah Frakash.b T

| o gl pradust deelopesens

.Bulprr.qr-:-:_nsw‘r.a_-.; wl..u:.-.-l.-\.rr..hj'.:.-.;.-:
help yeu, because wiifas 1 "'-.'.'u.'l.'.l rin
tramars We'd ayy hankrup
t'r,li.'n-:h.m.1I:!b-::'.l.u..-.-pnr.-.:-:- NIDesd
theat Thee syslem s
£rs inso ohsdlsoeice ATE e
'|I?lI.'I'r!:-l.".lilri.‘--\.-‘.'ln:l.'.l'\-x'u:|'.'.---'“|-\.l-'l- “_-_
et IR MO micse effoe=d Ry TEmREE
tasks W ircesiant ol e

B |
pal TR IC st BV

i that b S iha

Bl
TaET are

SLLEE it VLT

JOE EDDHARL 58 1A
fry s Yook CIEY

pise

b = S
bols

{the

Trres e

A grarrd |60

i et Pl
aEiS RENEIR

wEETE
Lifil Focry has
el T Bl T
peradye T w0
i b TR PR
L] g F LS Lo
G P BT
s I L, TR
pejaera & L e
=4 il i e
Ty, s drels
PEeRr ol b Lol ]
wpri Pl g P
LaLbET WORDE

HEws TRACES
[T ey
b pridecten o
et pos Tt R
gargd Tha By Tf
o it Hras Wl
TR ol
sl pa ik 3 TR [
gl "crid bty il
'-u_—r1l-l-"ﬂ'dl+l.|'
by v =
Sy ] 2] gl B

_-,,..-Ln.-.-:ul--:ﬁ'.u
T 1 3=l
o Chrry BHEARES
eI

giazInoT
rigaraay
Mql’h-ldlbl:lb"u'
Lm.urlwﬂ”"'l
i v BRI
"-...r-d[wmul-:
adgiored CorwiHt
i, BEtFeedE
.Mr:vﬂ-ﬂ-ﬂ-
snfprraaion WET
[
i Bl S
wnth BaziBet
G BT
= " -
mn..nw-m-ﬂ!""
:fbﬂq-d"e'w
e Y0

COVEring poi s hod
40 veErs, iad had hes weine s sioryihat a
remplite coold wrile, thad's a crimé Gil
brt pays. =1

o far, nesposad [rom 1

has bevs positne. "YWenE n

wbeu! by technology 1l ooul

Halrisiore Mewd Guild which repee

e Ponis mewaroorm, “Bul thia bechnology
it 10 hurve Rakes owver oy some of e
gran weork.” Coms der Che el ti0s renims:

| Werertrien 2H112

1 ek Toair cnplcyeri
i and povt fust & Erection.
ol 1 he ebectiom pesalts saannally: [n Kosm
ter 258, Helingral eveatsd more LA 500
asthches, with linde emaninervention, that
drpyw meee than S00,000 clicks, CAdrep in
e ot oo B Prissr's 11 halSas Py ws

g mionth, Bt £ edely duys.)

5 Brwr B




I-|.
o )
=171
£
i -
: .
L
¥ -
1
I

BELATHS B e axn

@

Note b Self

LE LY, FRETErm
Bl debuary s Ry
AR R g
B ey 7 e By s
Lo 1! S g
Pern g illas jsvig

HTia' s iy
Sl e vk v i

Giltsert darys ther resy Slep i o we Helia
R ke Che dadt e Bt mgets et and
BuUmAan-wWrités sloritd sp-to-dare For

Iastunse, if soEgne shares 3 Tosid ay
story o8 Tharedsy, and the facts chasge
& the meantime, Heliograd will autnmar.
Ealy wpdate the B0y il Ehe mdnt recesr
[y Gilbert sows Keliogral develoging the
Peztial bo funetion ks & rewTile dedk, in
WiLkCh “1E& reporiers w2t her mforma
Ben wrine more discrete chunks—hiee's
some da2s, here's some analyviiy—grd let
the sy3tem il thermn ™
With the rapid advasces in A testhnal
oEy driven by tHedp Compaling power,
I Frakanh s Heliogne! mcevi=y berpond seaarp

Erent werk, Intime, be betieves, [t could do

thngs Lie search (Be webing wbe whal s

B are tallteg ahoair, chach phe Past b0 s

if thas story & being tovered, and, if not,

adert edibors or just wribe the péece ftsell

0 course, thae's where things eould pet

Sicky—wiben Facebook Mired the Buman

el ol s Trendag module Ll yeas i

bet 1= gt rurate the news, the world

woon earned (Falselyl nhat Megm Kelly

Ed been fired from Fox Hirws =Wl Eheere

Be tontrovesoy when the kot thinks . e 3]

lmpaftiss 5nd bura e wrp ey I REpars -

| ant, and thesree e e POt e Eheag

Prakash sy, Iy going b et et eresting

ﬂu..l"ﬂd.'. [She every otker Major news
TIRARIE S, x looking 1o Lip new rewe-
Euestheams, und it's reportndy in talls o
Beenae eest {rs CME io climes [k Trone:, a
Cofcariium that neludes the Chicaga T
bune. the Log Angeies Tmes, and diozena of
wither Peglonal papers. As {hecmar merw caina
srugpie with dwisdling reiounces, its not
hardeoimagine g Tutiire inwiich Al playsa

| larger aoeflarger poe bn creating journatiom

Whetker that's pecd mews for fournalists
arsd seaders bs anothir s2ooy, I

WULTEE P AT

®

Codr Swilih
Flyw mimai ilj

regrnaalin s emfrend
LhrEg peoraesadly

]
v o T
salirmdiy 18 PR

o e mavily ke

14,08

News Matters

Behind the scenes at a media cutlbet
far millenmials of color.

WHEN MORGAK DEBAUN was a student at Washifg-
ton University in St. Lowis during the early (fhama years,
shee and a handfal of friends aften found thentse]wes af
this one banch table in a campus cafeteria. It was bigand
round, whereas theother tablesin the cafeterinwere g
and rectangulaz, and it was perfect for the bours the grosp
spent talking about what shows they were watching, what
revczsie ey were listonleg to, and whatener wis Bappecing
Ly the mews o aroumd campias. They wene amang the weey
bew inleck stischents at the predominately white unkversity
ardl thetakle berame a ﬂ:qgfm SANCIEATY |-||-|d culi-
bration. Over time, other black students would drift inte
their arbit ard join the conversation, It almaost felt like
gravity—orwhat DeBain came to think of asblack gravity:
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WHEN EDWARD SNOWDEN leaked the biggest coilest ion of classified
National Security Agency documents in history, he wast't just revesling
thee Enner workings of a global surveillance machan He wis alsoe scram-
bling to evade it. To comeunicate with the journalists wha wiild publish
his secrets. he had to route all bis messages over the anonymity software Tor,
teach reporters to use the encryption tool PGP by creating a YoaTube tutorial
thar dispaised his volee, and eventually ditch his comfortable [e (and smarg-
phoni) in Hawaii to set up a cloak-and-dagger data handaoft halfway around
thieworld. 1 Now, nearly foer years later, Srowden has focused the nest phase
af his career on salving that very specifie Instance of the pancpticon prob-
Jem; how 10 protect reparters and thi pecphe whia feed them informatios in
anera of eroding privecy =witboul requiring thiam [0 have an b SA analyst's
expertise in encrypiion or (o exile themsetves to Moscow. "\Watch the jour-
nalists and you'll find their soarees.” Snowden says. “50 n0W do we press e
that confsdertiality in this new world, when it's more important than eyer?™

BY

Andy Greenberg
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Need Edward Snowden

America’s most wanted whistbe-blowss i helping to protect journalists from govemment snoops.
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